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Preliminary remarks:

1. This document serves as a template for the preparation of a project proposal for the call "international cooperation in quantum technologies".

2. After writing the text and before submitting this outline, please remove all text set in blue. Guiding questions in blue must be answered in the text, according to the evaluation criteria in the call text.

3. The length of this outline should not exceed 20 DIN A4 pages (including cover sheet and attachments, font size Arial 11, 1.15-line space). The page estimate given before the respective chapters should be regarded as a rough guide.

4. Depending on whether you apply for Module A: “Advancing Technology” or Module B: “Motivating skilled workers and talents, providing vocational and continuing education and training” the guiding questions and notes below may be interpreted and addressed either with a focus on technology or on education and training. 

The proposal must be prepared according to the following structure:
1 Project objective and aims 
(2 pages) 
1.1 Motivation

· Innovation of this joint project: What's new?

· What problem is to be solved?

· Why is the solution to the problem of high importance?

· What are the main advantages of the new approach compared to existing or competing approaches? 
1.2 Concrete Goals 

· Concrete, (if possible, also quantitatively) specified scientific-technical (Module A) or educational and training (Module B) objective of the collaborative project

2 Description and added value gained from international cooperation

(2 pages)

· What is the added value of the cooperation in contrast to purely national projects? 

· How will the project benefit collaboration among project partners beyond its duration?

· How will the project to provide a clear advantage in terms of speed of implementation or project feasibility?

· How will the complementary skills and knowledge of each project partner be combined? 

· Has there been collaboration among the project partners in the past?

3 State of the art in science and technology (Module A) or education and training (Module B) and preliminary work (list of main publication in attachment) 
(2 pages)

· What stage of development is being built on?

· What are the main competing activities and approaches?

· What are the main innovation and advantages of the new process/technology/approach compared to existing or competing approaches? (Also compared to classical technologies.) 
· To what extent does the project go beyond the state of the art in science and technology?

· Do you know any competing strategies or projects that will pursue similar goals or work on similar solutions?

· Which patents have already been applied for or are to be applied for? 

· Are there any patents from third parties that might conflict with the intended innovation? Please evaluate these patents in terms of impact on the implementation of the project.

4 Brief description of the project partners 
(1 page per two partners) 

· Present the role of the respective partner in the consortium and its expertise (selected papers on this in publication list). Please also focus on relevant possible collaborative aspects. 

· For the companies involved: Does the project help to develop or expand the company's core business? Is a new business area to be developed?

· For consortia with more than 4 partners, the number of pages of the proposal may be increased by one additional page for every two additional partners.

5 Preliminary work performed and networking within the community

(2 pages)

· What work has already been carried out in relation to the content of the project proposal and how can this be regarded as preliminary work?

· How will the community be involved - even beyond the project consortium?

· How did the preliminary work influence international cooperation and the formation of the consortium?

· How will the project results influence the international community?

6 Consortium structure and work programme of all partners involved 

6.3 Solution path

(2 pages)

· Detailed presentation of the solution path, the problems to be solved and the scientific-technical or didactic challenges

· Principle sketch(es), if applicable.

6.4 Work Content

(3 pages)

· Which problem is addressed by which work approach?

· Description of the scientific and technical or didactic work

· Describe tasks of each individual partner according to the work packages (including sub-contracts, if applicable) and how they interact.

6.5 Time Schedule

(1 page)

· Overview of the time schedule and the specified deliverables and tasks between the collaborative partners (Gantt chart). 

· What linkages / handoffs between partners are necessary and intended?

· What are the critical issues that receive the overwhelming amount of work?

6.6 Half-Time Milestone

(A few lines)

· What quantitatively verifiable milestones can you reach halfway through the project?

7 Financial planning

(1 page)

· Describe your planned financial plan including the data of all international partners.

· Include costs for personal, material, invests, travel, subcontracting etc.

· Please provide a short overview table, for each project partner including costs and requested grants or funding. 

8 Exploitation of results, Access for users
(2 pages)

· How will the project results be used and applied after the end of the project? 

· How can potential users benefit from the work of this project?

· What markets are targeted and what market share is expected? What is the go-to-market approach?

· Who is responsible for the next phase or the next innovative steps for the successful scientific and economic implementation of the project results?

· Which cooperation with companies exist or are to be established during the project?

· What are the dependencies on other players in the market? Are there already known supply chain issues?


