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Preliminary remarks:

1. After writing the text and before submitting this outline, please remove all text set in blue.

The length of this outline should not exceed 15 DIN A4 pages (excluding cover sheet and attachments, font size Arial 11).

The proposal must be prepared according to the following structure:

1 Goals
1.1 Motivation and overall objective, summary of the project proposal (1 page)
· What problem is to be solved?
· Why is the solution to the problem of overarching interest?

· What advantage does the proposed solution offer over other approaches?
1.2 Scientific and technical working objectives of the project, targeted innovations (0,5 pages)
· Concrete (if possible, also quantitatively) specified scientific-technical goal of the collaborative project, which is to be achieved with the contributions of the collaborative partners.

2 State of the art in science and technology and preliminary work (4 pages)

· What is the international state of the art in technology and research related to the objectives of the project?

· Which own property rights exist? Are there potential blocking patents of third parties?

· On what own preparatory work does the project build on?

· What is the novelty of this project? How does it differ from previous work?

3 Brief description of the applying companies and institutes (1,5 page)
· What is the core business? How many employees does the institution have?

· What competences does the institution bring to the project? 

4 Work plan and network structure (6 pages)
· Description of the scientific and technical approach

· Tasks of the individual network partners 
· What are the most important deliverables between the partners?
· What are critical milestones? 

· Description of the cooperation with third parties, if applicable

5 Exploitation plan (2 pages)

· What further steps are then to be taken until the desired market-ready innovation is achieved?
· Who is responsible for the next phase or the next innovative steps for the successful economic implementation of the project results?

· When applying for the network module: How are the structures consolidated after the end of the project?

· Size of the target market, current market share of the partners, medium-term target market share after the end of the project, competitive situation.


